
BALANCING  
HIGH SCHOOL  
ENROLLMENT

During the past several years, Worthington Schools has experienced unprecedented 
growth in our student enrollment. That growth has impacted our buildings in different 
ways, especially at our two high schools. Both schools will experience a growth in 
enrollment, and enrollment at Thomas Worthington will be exceeding capacity very soon.  

To address capacity issues at Thomas Worthington and to ensure students at both high 
schools have access to similar extracurricular activities and a robust curriculum, the 
community-led Facilities Task Force recommended a move of an elementary school 
from the current Thomas Worthington feeder to the Worthington Kilbourne feeder 
pattern. This change will impact the current 6th grade class—these students will be 
the first to attend Worthington Kilbourne.

A community committee has been created to assist the school district in implementing 
these important changes. The feeder pattern committee, made up of stakeholders from 
across the district, has been charged with the following tasks:

1) Determine which elementary school will shift to WKHS—the committee has  
 identified its top considerations for school selection: student diversity, travel  
 time and distance to school and enrollment at each building.

2)  Establish WKHS feeder pattern—reassigning which elementary schools  
 feed into either Perry or McCord Middle Schools.

3)  Establish TWHS feeder pattern—reassigning which elementary schools  
 feed into either Kilbourne or Worthingway Middle Schools.

4)  Make suggestions to ensure a smooth transition—implementation of  
 communication and welcoming strategies, early enrollment for families and  
 a possible grandfathering process for families.

We are confident that the work of our community committee will protect the excellent 
education our community expects from our schools, while ensuring a smooth transition 
for all families impacted by this change.
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Dear Residents:

Worthington Schools is busy moving forward with the changes necessary to complete Phase 1  
of the Master Facilities Plan. The Master Facilities Plan was created after nearly three years of 
collaboration with our families, staff and residents. It truly represents the community’s plan for the 
future of our schools. Within the pages of this report, we have outlined our next steps, including:

1) For our growing enrollment, changing elementary configuration to Kindergarten–5th  
 grade, with 6th grade going to the middle school. This will begin in the fall of 2021.  
 Moving 6th grade creates the needed capacity at the elementary level. The district  
 will also reopen Perry Middle School and expand the facility so that we can continue  
 to offer Phoenix Middle School and Worthington Academy.

2) To address our aging school buildings, Phase 1 of the plan will rebuild  
 Worthingway Middle School and renovate all other middle school buildings. In  
 addition, all schools will receive needed technology, safety and equipment  
 upgrades.

3) To balance high school enrollment, moving an elementary school attendance area  
 from Thomas Worthington High School to Worthington Kilbourne High School. 

Right now, we’re actively meeting with stakeholders and touring neighboring districts to 
determine how we will design, construct and deliver high-quality educational programming 
in our 6th-8th grade middle schools. We’ve set up a representative feeder pattern 
committee to make the necessary changes to balance our high school enrollment. We’ve 
hosted community-wide meetings to keep our residents informed and involved.

It’s been a great school year in Worthington! We look forward to finishing the year strong 
thanks to the incredible support of our families, staff and community. For the latest 
information on the Master Facilities Plan, please visit the Worthington Schools website.

Sincerely,

D R .  T R E N T  B O W E R S , Superintendent

Along with the academic design of our 6th-8th grade middle schools, we’re also in 
the process of defining the physical space needed for school programming, known as 
Educational Specifications or Ed Specs. 

Ed Specs are the guiding standards that explain how the buildings will support the 
academic programs and vision of Worthington Schools. Once the standards are defined 
and finalized, they are given to the architects to include in the design of each building.

During the past several months, a team of Worthington Schools staff members, community  
members and students have met  to develop Ed Specs for our building projects. They 
discussed what it takes to ensure our students are learning in a modern, safe and 
sustainable building. They’ve looked at trends in educational facilities in 2018 and 
potential future trends on how teachers will deliver instruction. Our goal is to build and 
redesign middle schools that will stand the test of time.

REDESIGNING BUILDINGS 
FOR THE FUTURE

Starting in the fall of 2021, Worthington Schools will shift to 6th–8th grade middle 
schools. We decided this based on the recommendation of the community-led 
Facilities Task Force and the input of various stakeholders. This will be a significant 
change for our school district, and that’s why we’ve embarked on a process that 
will rely not only on the expertise of our staff but will also involve input from our 
community. Together, our goal is to develop the best learning environment for our 
students.

We have spent the past ten months working with teachers and administrators from 
all four of our Worthington middle schools and met with 6th grade teacher teams. 
We also engaged 6th grade, middle school and high school students and surveyed 
current kindergarten–3rd grade families. In addition, our administrators visited other 
6th-8th middle schools in the area to gather ideas and insights. The purpose of these 
meetings is to gain feedback for the creation of a middle school learner profile, and a 
plan that identifies the necessary tools to prepare students for life after middle school.

Redesigning our middle schools 
is a major change for our school 
district, and that’s why we’ve put 
a lot of research and planning 
behind the effort. We are 
confident that starting in the fall 
of 2021, our new 6th-8th grade 
schools will be ready to meet the 
needs of 6th-8th students during 
the most formative years of life.

TRANSFORMING  
MIDDLE SCHOOL

THE DESIGN PROCESS 
Worthington Schools hired Schorr Architects and Community Design Alliance to lead the 
design process for our new and renovated middle schools, and Ruscilli Construction Company 
will serve as the construction manager.  All companies and firms involved in the project have 
extensive experience working with public schools across Ohio. 

There are multiple stages that make up the design and construction process, and the community 
will have many opportunities to provide feedback as the buildings begin to take shape.

In January, Worthington Schools hosted the first of several community meetings, where participants  
viewed initial site plans and concepts for the buildings. The feedback from these meetings will 
help inform future stages of the project and further refine the design of the middle schools. 

Moving forward, the district plans to engage stakeholders through various committees, focus 
groups and additional community meetings. These are the community’s schools, and it’s 
important for the community to participate in the design and construction of our new and 
renovated middle schools, which are set to open in the fall of 2021.

ESTIMATED TIMELINE FOR PHASE 1 OF    MASTER FACILITIES PLAN, MIDDLE 
SCHOOL REDESIGN AND BALANCING       HIGH SCHOOL ENROLLMENT

OCTOBER  
• Start Educational Specifications (Ed Specs) with staff/community.  
• Begin drafting middle school learner profile.

NOVEMBER  
• Complete Ed Specs.  
• Review construction phasing, summer construction schedules,  
 project options with construction manager/architect.

JANUARY  
• Gather feedback from Kindergarten—3rd grade families on  
 new middle school learner profile.  
• Architect begins to develop schematic design. 
• Feeder pattern committee begins meetings.

FEBRUARY  
• Finalize middle school learner profile.

MARCH 
• Announce which elementary school will  
 move to WKHS. 

APRIL  
• Board approval of schematic design.

JANUARY 
• Feeder pattern  
 committee  
 recommends middle  
 school assignments for  
 all elementary schools.

FEBRUARY  
• Ground breaking for  
 middle school  
 construction.

JUNE/JULY  
• Construction completed. 

AUGUST  
Start of school year  
2021-22:  
• Transition to K–5th  
 elementary schools  
 and 6th–8th middle  
 schools.  
• Students in reassigned  
 pattern start at WKHS.

JUNE  
• Complete design development phase of projects.  
• Architect begins to develop construction  
 documents.

JULY  
• Architect work complete.  
• Board approval of design plan.

DECEMBER  
• Complete construction documents phase. 
• Finalize middle school master schedule.
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